
Empowering Young Minds Programme
A Training & Transformation Project for School Health Staff



About us

ÅWe are a dynamic social enterprise                 
based in the London Borough of                      
Tower Hamlets, East London

ÅWe deliver NHS and Local Authority contracts

ÅA Social Enterprise is a not for profit organisation 
driven by its social mission

London



Social Mission

To improve wellbeing in the communities we 
serve

Creating change to improve outcomes for 
clients, families, organisations and 
communities

Building on their strengths and resilience, so 
that people can live life to the full



London Borough of Tower Hamlets
East London



A Diverse Community



ÅAlmost a quarter of residents are aged 0 to 19 years

Å26,845 children in the borough live in poverty ς46%
(HMRC, Personal tax credit statistics, 2011)

ÅMajority of these children are from families reliant on work 
benefits

ÅHighest levels of child poverty in the UK 

ÅStrong evidence between poverty and income inequalities 
and poor health outcomes (Marmot & Wilkinson, 2001)

A Young Borough with High levels of Child 
Poverty



ÅSchool Health team - 33 nurses dedicated to 
supporting the health and wellbeing of children and 
young people aged 5 to 19 years

ÅIn 2015 School Health joined Compass Wellbeing 
that had an established team of 61 staff delivering 
psychological therapies in the community 

School Health Service



School Health Offer



Emotional Wellbeing in Schools

Å1 in 10 children and young people aged 5 to 16 years suffer 
from a diagnosable mental health condition (Green et al, 2005)

Å¢ƻǿŜǊ IŀƳƭŜǘǎ ΨIŜŀƭǘƘȅ /ƘƛƭŘΩ ǊŜǾƛŜǿ ƛŘŜƴǘƛŦƛŜŘ Ǿƛǘŀƭ ǊƻƭŜ ƻŦ 
School Health Service in the area of emotional wellbeing for 
children and young people

ÅAt National Level - British Youth Council report 2011 also 
identified this area for development by School Nurses

¢ƘŀǘΩǎ ŀǊƻǳƴŘ о ŎƘƛƭŘǊŜƴ 
in every class



Project Aims

A Transformational Change Programme to enable School 
Health staff to support and enhance mental health and 
emotional wellbeing in Children and Young People (CYP)

Focus on prevention and early intervention

Early detection of emotional distress and an effective 
referral process



Four elements to the project

1. Stakeholder engagement 

ωincluding engagement of School Health staff

ωtraining needs assessment

2. Training package

ωdevelopment and delivery

ωfollowed by reflective practice groups

3. Transformational change programme

ωreviewing service offer 

4. Evaluation

ωҧ /¸t ƛŘŜƴǘƛŦƛŜŘκǊŜŦŜǊǊŜŘ

ωҧ YƴƻǿƭŜŘƎŜΣ ŎƻƴŦƛŘŜƴŎŜ ŎƻƳǇŜǘŜƴŎŜ ƻŦ ǎǘŀŦŦ



ÅHow to engage children, young people and 
their parents

ÅStarting difficult conversations about 
emotional wellbeing

ÅDeveloping relationships 

ÅDealing with angry parents

What staff wanted help with



ÅWhat to say ςanxieties about lack of 
ƪƴƻǿƭŜŘƎŜ ƻŦ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ŀƴŘ ΨǎŀȅƛƴƎ 
ǘƘŜ ǿǊƻƴƎ ǘƘƛƴƎΩ

ÅWhereto signpost ςlimited knowledge           
of other services and how to make                   
an effective referral

What staff wanted help with



What staff wanted help with

Children &

Young people

Teachers & School 
staff

Parents & Carers

Social Workers

Team members

DtΩǎ κ tǊŀŎǘƛŎŜ 
Nurses

Health Visitors

Who? Health 

Problems

Pregnancy and sex

Domestic violence

Struggling  with 
school work

Angry parents

Housing issues

What? Office / Filing                  
r   Room

Family homes

Phone

Street

Shops

Hospital

Where?



ÅIǳƎŜ ΨǿŜƛƎƘǘΩ ƻŦ ǘƘŜ ǿƻǊƪ ς
emotionally draining and anxiety provoking

ÅA lack of space (physical and mental) and 
structures for reflective practice

ÅCŜŜƭƛƴƎ ƛƴǾƛǎƛōƭŜ ŀƴŘ ƴƻǘ ΨƘŜƭŘ ƛƴ ƳƛƴŘΩ ōȅ ǎŎƘƻƻƭ 
system

ÅSystems not working together effectively

What we observed
Observe

Review 

Plan



Change Management

Change 
Management 

Putting 
training 
package 
within a 
context

Helping staff 
manage 

development 
of role

Creating a 
change in 
culture

Systems 
working 
together

Understanding 
change can 

trigger anxiety 
within individuals 

& systems



Not just a training package

Creating 
Change for 

School 
Nurses

Content: 
Theory & 
Concepts

Model: Process 
Issues 

Skills Based 
Training

Reflective 
Practice

Embedding 
Training & 

Transformation

Evaluation



Attachment Theory

Å Importance of early experience and quality of attachment 
relationships on cognitive, social and emotional development

ÅLƳǇŀŎǘ ƻŦ ŀǘǘŀŎƘƳŜƴǘ ƻƴ /¸t όŀƴŘ ǇŀǊŜƴǘǎΩύ ǊŜƭŀǘƛƻƴǎƘƛǇ ǘƻ 
help ςhow they view the school nurse & impact on 
engagement

ÅSchool nurse as an attachment figure

ÅLƳǇƻǊǘŀƴŎŜ ƻŦ ŀ ΨǎŜŎǳǊŜ ōŀǎŜΩ ŀǘ ǿƻǊƪ ŦƻǊ ǎǘŀŦŦ

Ψ!ƘŀΩ aƻƳŜƴǘǎ - Key Learning for staff



Concept of Containment 

ÅContainment ςwell known concept within psychological 
therapy

Å{ŎƘƻƻƭ bǳǊǎŜ ŀƭǎƻ ǇǊƻǾƛŘŜǎ ǊƻƭŜ ƻŦ ΨŎƻƴǘŀƛƴŜǊΩ

Å[ƛƪŜ ǇŀǊŜƴǘǎΣ ƴǳǊǎŜǎ ǘƻƻ ƴŜŜŘ ǘƻ ŦŜŜƭ ŎƻƴǘŀƛƴŜŘ ŀƴŘ ΨƘŜƭŘΩ ƛƴ 
order to support CYP

ÅOur model of training mirrors this process ςa safe space for 
training

ÅThe importance of supervision and reflective practice

Key Learning for staff



ÅPlacing distress within a social and cultural context 

ÅAdopting a stance of professional curiosity 

ÅThis might be the first time anyone (you) has shown real 
interest in this young person

ΨLǘΩǎ ƴƻǘ ǿƘŀǘΩǎ ǿǊƻƴƎ ǿƛǘƘ ȅƻǳ ςōǳǘ ǿƘŀǘΩǎ ƘŀǇǇŜƴŜŘ ǘƻ 
ȅƻǳΩ

Key Learning for staff



Parental Emotional Wellbeing

Engaging parents  

John Bowlby

ΨLŦ ŀ ŎƻƳƳǳƴƛǘȅ ǾŀƭǳŜǎ ƛǘǎ ŎƘƛƭŘǊŜƴ ƛǘ Ƴǳǎǘ ŎƘŜǊƛǎƘ ǘƘŜƛǊ ǇŀǊŜƴǘǎΩ



Reflective Practice

Group 
discussion and 

reflections

Feedback from 
skills training 

(role play)

Personal 
learning logs

ΨIƻƳŜǿƻǊƪΩ 
tasks

Reflective 
practice 
groups



Ψ¢ŀƭƪƛƴƎ ²ŀƭƭΩ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǘǊŀƛƴƛƴƎ

Evaluation


