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About us

A We are a dynamic social enterprist—=" -/~
based in the London Borough of .~/ %-4
Tower Hamlets, East London

A We deliver NHS and Local Authority contracts

A A Social Enterprise is a not for profit organisation
driven by its social mission
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Soclal Mission

To improve wellbeing in the communities w
serve

Creating change to improve outcomes for
clients, families, organisations and
. Jcommunities

. Building on their strengths and resilience, s
e .| that people can live life to the full
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London Borough of Tower Hamlets
East London
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A Diverse Community

White British
31%

Bangladeshi
32%

Tower Hamlets population size = 254096

White (Other)
12%

Black African
4%

Asian/Asian British
Indian
3%

Asian/Asian British
Chinese
3%

M Asian/Asian British Bangladeshi

B White British

B Other White Background

W Black African

W Asian/Asian British Indian

M Asian/Asian British Chinese

m White Irish

m Asian/Asian British Other
Black Caribbean

W Other Black Background

H White and Black Caribbean

® White and Black African

B White and Asian
Other Mixed Backgrounds
Asian/Asian British Pakastani

W Arab

W Other Ethnic Group
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A Young Borough with High levels of Child

Poverty l.

A 26,845 children in the borough live in povegy#6%
(HMRC, Personal tax credit statistics, 2011)

A Almost a quarter of residents are aged 0 to 19 ye

A Majority of these children are from families reliant on Work
benefits A

A Highest levels of child poverty in the UK

A Strong evidence between poverty and income inequalitiés
and poor health outcomes (Marmot & Wilkinson, 2001)
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School Health Service I l

A School Hea
supporting t
young peop

th team33 nurses dedicated to
ne health and wellbeing of children and

e aged 5 to 19 years

A In 2015 School Health joined Compass Wellbeing
that had an established team of 61 staff delivering
psychological therapies in the community
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School Health Offer

1. Community

Working with the wider community increasing
participation in promoting good health and
wellbeing

¢ School health profiles

* Health needs assessments for schools
* Partnership agreement

* Weekly/fortnightly visits and drop-ins

3. Universal Plus

Early help and support for those with additional
needs

¢ Supportfor children with emotional and physical
health problems

* Providing sexual health advice
¢ Individual health and social care plans

School Health Offer

2. Universal

Provision of the 'Healthy Child' Programme to
ensure a healthy start for every child

* Vision and hearing screening

* Height and weight measurement (NCMP)
* Health checks

* Health promotion

4. Universal Partnership Plus

Ongoing longer term support for vulnerable
children, young people and families

* Child protection cases
* Safeguarding concerns

* Specialist service referrals (CAMHS, drugs & alcohol,
sexual health, etc.)
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Emotional Wellbeing in Schools

A 1in 10 children and young people aged 5 to 16 years suffer
from a diagnosable mental health condition (Green et al, 2005)

A¢c26SNI I FYfSGa WwWI SIHfaKe [/ KAfR
School Health Service in the area of emotional wellbeing for
children and young people

A At National Level British Youth Council report 2011 also
Identified this area for development by School Nurses

¢CKIFGQa I NRdzyR o
In every class
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Project Aims

A Transformational Change Programme to enable Sc
Health staff to support and enhance mental health a
emotional wellbeing in Children and Young People (C

Focus on prevention and early intervention

Early detection of emotional distress and an effectiv
referral process
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Four elements to the project

1. Stakeholder engagement

wincluding engagement of School Health staff
wtraining needs assessment

2. Training package

wdevelopment and delivery
wfollowed by reflective practice groups

3. Transformational change programme

wreviewing service offer

4. Evaluation

/| .t ARSYUATASRKNBFSNNBR
w% YYy2¢f SRIST O2YyFARSYOS 0O2YLISGSYyOS
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What staff wanted help with

A Howto engage children, young people and
their parents

A Starting difficult conversations about
emotional wellbeing '

A Developing relationships

A Dealing with angry parent
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What staff wanted help with

A Whatto sayc anxieties about lack of
1y2¢ft SRIS 2F YSydalft ¢
0KS gNRBY3I KAYIQ

A Whereto signpost limited knowledge g
of other services and how to make <=

an effective referral
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What staff wanted help with

Children & @ Health @ Office / Filing
Room
Young people Problems

Family homes
Teachers & School Pregnancy and sex y

staff
. Phone

Parents & Carers Domestic violence

: Struggling with Street
Social Workers school work
Team members Shops

Angry parents

Dt Qa Kk t NJ Ol Hospital

Nurses Housing issues

Health Visitors
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What we observed d

Al dZAS WgSAIKGQ 2T KS ¢
emotionally draining and anxiety provoking

A A lack of space (physical and mental) and
structures for reflective practice

ACSStAy3d AYyOraAiotsS I yR
system

A Systems not working together effectively
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Changevanagement ity s

Putting
training
package
within a
context

Understanding Helping staff
change can manage

trigger anxiety
within individuals development
of role

& systems
Change
Management

Systems Creating a
working change in
together culture




Not just a training package

Skills Based
Training

Model: Proces
Issues

Creating
Change for
School
Nurses

Content:
Theory &
Concepts

0 compass wellbeing

Reflective
Practice

Embedding
Training &
Transformatio

Y| evaluator
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Wi KI Q a-Key Seamidg for staff

Attachment Theory

A Importance of early experience and quality of attachment
relationships on cognitive, social and emotional development

ALYLI QG 2F FOadGl OKYSya 2y |t
help ¢ how they view the school nurse & impact or
engagement

A School nurse as an attachment figure
ALYLRZNIFYOS 2F | waso ol &
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Key Learning for staff

Concept of Containment

A Containment; well known concept within psychological
therapy

A{OK22f DbdzZNES | faz2 LINPOYJARSaEA

A[A1TS LINBYyGas ydzNASa (22 VY S
order to support CYP

A Our model of training mirrors this process safe space for
training

A The importance of supervision and reflective practice

B
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Key Learning for staff

A Placing distress within a social and cultural context
A Adopting a stance of professional curiosity

A This might be the first time anyone (you) has shown real
Interest in this young person

WLGQa y2i 6KI (ol @oNelyiT0 a6 AK
e 2 dzQ
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Engaging parents

Parental Emotional Wellbeing

\

LF | O2YYdzyAde @FfdzSa Ada OK
I — ﬁ\

John Bowlby
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Reflective Practice

Group Feedback fro
discussion anga skills training
reflections (role play)

Personal Wl 2YS g
learning logs tasks

Reflective
practice
groups
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Evaluation

Wel f1AYI 2FffQ KNP




